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LETTER FROM THE PRESIDENT
Welcome to the Mid-Atlantic Virtual Regional Grants
Conference! The Mid-Atlantic Regional Grants Conference
is an annual tradition here in New Jersey, and we are so
glad to continue the tradition with a virtual conference this
year so we can provide quality professional development,
an opportunity to share ideas, and see each other during
these crazy times. Assuming our state continues to follow
the trajectory, we have seen lately, I am confident we will
return to an in-person conference in 2022.
In the meantime, Conference Chair Linda Rossi and the
Conference Committee have put
together a fantastic day. They took advantage of the virtual platform to secure speakers from
GPA National, including GPA Executive Director Mike Chamberlain (Kansas City, MO) and GPA
Board Member and co-host of the Fundraising HayDay podcast Kimberly Hays de Muga
(Atlanta, GA). And, as usual, they put together an exciting funders panel and a full schedule
of professional development benefiting everyone from a grant "newbie" to a seasoned
professional.
If you enjoy professional development, networking, socializing with other grant professionals,
and working collaboratively to improve the profession, consider joining the Grant
Professionals Association and the New Jersey Chapter! Our chapter has long been an
educational and networking resource within the grants community, and this year we are
expanding our reach to better serve our members as well as municipalities, higher education,
libraries, community-based nonprofits, arts organizations, foundations, and other
organizations touched by grants. Check out the Benefits of GPA page in this program and
visit www.grantprofessionals.org for more information.
Finally, please join me in congratulating the Grant Professionals Association New Jersey
Chapter on our 15th anniversary and extending a special thanks to members Stacey Abate,
Linda Dandridge, and Dana Wilson, who helped found the chapter. What started as a small
group of professionals has expanded into a chapter of over 60 members which has won
multiple national awards for recruitment and retention. I am proud to be a member among
these amazing people!
Thank you and have a great day!

Dianna M. Pell
Dianna M. Pell
NJGPA Chapter President

SCHEDULE
TRACK 1

TRACK 2

9:00-9:55 Opening Session

Opening Session

10:00-10:50 Developing Grant Proposals
Presenter: Julie Assel, GPC

Creating a Winning Annual Grants Strategy:
Steps, Tips, and Tools
Presenter: Ashley Cain

11:00-11:50 Bring Your Logic Models to Life: It’s More
than Just a Required Attachment
Presenter: Julie Assel, GPC

The Big Fish: Planning, Launching or
Propelling Your Major Foundation’s Portfolio
Presenter: Susan Schaefer

12:00-12:50 Luncheon Keynote:
Presenter: Kimberly Hays de Muga, GPC

Luncheon Keynote
Presenter: Kimberly Hays de Muga, GPC

1:00-1:50 21st Century Grant Applications: Brief and
to the point
Presenter: Diane Gedeon-Martin, President

You Have a Hammer: Building Grant
Proposals for Social Change
Presenter: Barbara Floersch

2:00-2:50 Data Mining and Grants
Presenter: Karen Norris

Think Like a CEO and Lead Your Grant
Professionals Career
Presenter: Scot Scala

3:00-3:50 Creating Numbers That Speak: Budgeting
for the non-budgetary inclined
Presenter: Rajita Bhavaraju

Census Data for Grants and Community
Analysis
Presenter: Noemi Mendez

4:00-5:00 Leaders in Industry Panel
Jeremy Grunin, Mary K. Blanusa,
Jeff Vega, Jerry Flach

Leaders in Industry Panel
Jeremy Grunin, Mary K. Blanusa,
Jeff Vega, Jerry Flach

5:00-5:15

WRAP-UP
Free Membership Raffle
Book Giveaway
You Have a Hammer: Building Grant Proposals for Social Change
by, Barbara Floersch

MORNING AND KEYNOTE SPEAKERS
Opening Session
Mike Chamberlain, President & CEO

GPA, National
David Lindeman

GPCI Representative
Deidre Spiropoulas, President & Co-Founder
Impact 100, Jersey Coast

Luncheon Keynote
Kimberly Hays de Muga, GPC

Co-Host, Fundraising HayDay Podcast

Kimberly Hays Kimberly Hays de Muga, GPC, is the cohost of the Fundraising HayDay
podcast, author, and national speaker and trainer. Her 25 years of fundraising and grant
seeking experience focuses on health and human service nonprofits. She has trained more
than 3,000 people as a part of two-day grant writing and grant management workshops, and
has presented in more than seven GPA national conferences, international workshops and for
multiple GPA chapters Connecting people with opportunities to give and helping nonprofits
fund transformative work in their communities are her strongest motivations. Kimberly is
co-author of Preparing for the GPC Exam: Earn Your Grant Professional Certified Credential.
She is a GPA board member.

LEADERS IN THE INDUSTRY PANEL
Jeremy Grunin, President

Grunin Foundation
Jeff Vega, President & CEO,

Princeton Area Community Foundation
Mary K Blanusa, Executive Director

Northern NJ Community Foundation
Jerry Flach, VP Corporate Responsibility

Valley National Bank

BREAKOUT SESSION DESCRIPTIONS
Developing Grant Proposals
Julie Assel, GPC, Assel Grant Services
From letter proposals to federal proposals, grant writing is a key fundraising strategy for
every organization. The competition is fierce, and you need to make sure your organization is
getting the serious consideration it needs and deserves. This session will provide information
on how to develop both emotionally compelling descriptions of the work you are doing and
cold, hard facts that back up your claim to be a positive force in the world.

Bring you Logic Model to Life: It’s more than just a required attachment
Julie Assel, GPC, Assel Grant Services
After this session, the logic model will no longer just be that attachment required by a funder.
You still may not love them, but you will respect them as a dynamic tool for program
planning, evaluation, monitoring, and coalition building. Funders may not always know what
they want from the logic mode, but you will have new confidence of what it can do for you!

The Big Fish: Planning, Launching or Propelling Your Major Foundations Portfolio
Susan Schaefer, Principal, Resource Partners, LLC
Private foundations' share of the philanthropic pie is growing, and the key to that funding
often requires a non-traditional look at your organization's assets. Join us as we explore
what it takes to make your nonprofit (I updated all the “nonprofit” words to not have hyphen,
to be consistent throughout document) more competitive in the eyes of the largest
independent and corporate grant makers.

Census Data for Grants and Community Analysis
Noemi Mendez, Data Dissemination Specialist, US Census Bureau
This session will cover what Census Bureau does, the data that it collects, and how you can
put that data to good use for community assessments and grant applications. There will also
be a demonstration of the next-generation data platform data.census.gov.

BREAKOUT SESSION DESCRIPTIONS

(CONT.)

Creating a Winning Annual Grants Strategy: Steps, Tips, and Tools
Ashley Cain, CEO, Cain Nonprofit Solutions
Create a successful grants strategy encompassing an entire year of grant seeking/
management using the Master Grants Planner! The Planner is my secret weapon for grants
success, helping to research and vet funding opportunities, lay out a strategy, keep deadlines straight, and get everyone on the same page.
Attendees will come away with a useful tool and a new skill set that will serve them well over
the life of their nonprofit career.

21st Century Grant Applications: Brief and to the Point
Diane Gedeon-Martin, President, The Write Source, LLC
We live in a society with limited attention spans. Grantmakers are no different. Writing tight or
to the point while getting the attention of reviewers has never been more crucial.
Learn techniques to prepare successful online and paper proposals that get to the point
quickly and motivate grant makers to provide support. The techniques discussed will help you
craft successful proposal narratives, including those to the different levels of government and
foundations, and corporations.

Think Like a CEO and Lead Your Grant Professionals Career
Scot Scala, President & Senior Consultant, Scala & Associates, LLC
As a grant professional, you have to stay on top of your game and consistently engage in
strategic activities that advance how you think, work, and approach your career as a whole.
The presentation will take a close look at the outcomes from three recent national research
studies specific to top-performing CEOs' actions in both the nonprofit and for-profit sectors
and how their characteristics can translate to today's grant professional.

Data Mining and Grants
Karen Norris, Principal, Kanoco Consulting
Where's the data? The funding notice is out, and you must develop your proposal. Your
progress report is due, and you need comparative data. How do you find compelling
demographic, best practice, socioeconomic, health, education, and workforce data to
demonstrate needs or verify results in an evidence-based manner without spending hours
slogging through the internet? This presentation is for anyone who has ever had to justify a
proposal or substantiate a progress report.

BREAKOUT SESSION DESCRIPTIONS

(CONT.)

You Have a Hammer: Building Grant Proposals for Social Change
Barbara Floersch, Owner, Barbara Floersch Consulting
There are common factors that limit the change-making power of grants. This workshop will
call out those misperceptions and problems and will promotes the understanding that grant
seeking, done right, is social activism.

Through this session, participants will:
 understand grants as tools for social change.
 identify common misperceptions and organizational problems that limit the changemaking power of grants work.
 learn to advocate for best-practice approaches to grants work.
 embrace their roles as social activists and promote that role within the nonprofit sector

Creating numbers that speak: Budgeting for the non-budgetary inclined
Rajita Bhavaraju, Deputy Director, Rutgers Global Tuberculosis Institute
This session is for those who may need to construct a grant budget and narrative justification
but may not have formal training in finance nor experience with the common terminology
used in proposal requests. The session will cover common budgetary language as well as
some tricks of the trade. It will be interactive so that we can learn from each other; grant
writers of all experiences are welcome.

WHAT IS GPA?

The Grant Professionals Association (formerly the American Association of Grant
Professionals) is a nonprofit professional association of grant writers, grant managers, and
grant consultants headquartered in Kansas City, KS. The association exists to build and
support an international community of grant professionals committed to serving the greater
public good by practicing the highest ethical and professional standards. To achieve this
mission, GPA:
Serves as a leading authority and resource for the practice of grantsmanship in all sectors
of the field;
 Advances the field by promoting professional growth and development;
 Enhances the public image and recognition of the profession within the greater philanthropic, public, and private funding communities;
 Promotes positive relationships between grant professionals and their stakeholders.


One of the ways GPA is able to fulfill its mission is through the leadership of local chapters.
The New Jersey Chapter of the Grant Professionals Association (NJGPA) was established in
2006 and exists to serve as a leading authority and resource for Grantsmanship within all
sectors of the nonprofit industry, to advance the grant field, and promote professional growth
and development. Our conferences, fifteen (15) in all, bring together a community of grant
professionals who actively research, apply for, and manage grants for recipient organizations
while practicing the highest ethical and professional standards, demonstrating Grantsmanship Excellence, and are serving the greater public good.
NJGPA hosts a member meeting every month at centrally located sites. Due to the Covid-19
Pandemic our meetings are currently virtual. Meetings are an excellent opportunity to network
with peers, garner new ideas from both professional speakers and each other, and participate in the business of the chapter.

BENEFITS OF BECOMING A MEMBER
The NJ Chapter is home to an extraordinary group of male and
female grant professionals working throughout the State of
New Jersey, New York, and Pennsylvania. Mingling with NJ Chapter
members at meetings, conferences, and other events is sure to
improve your skills in grantsmanship and grants management. As
members, we often share common challenges and solutions with
one another!

In addition to being a chance to network and build your personal and professional network,
bi-monthly membership meetings and our online social community provide an opportunity to
discuss issues relevant to grantsmanship and nonprofit development as a whole, topics
related to chapter activities, and challenges associated with the work you do every day. We
also host the annual GPA Mid-Atlantic Regional Conference, widely acknowledged as one of
the best professional development events in the Northeast for grant writers.

How to Join
Membership is in two parts: national membership and membership in a local chapter (the NJ
Chapter). Both memberships can be purchased on an annual basis at:

www.grantprofessionals.org

UPDATE: CEU Credits Available
The Mid Atlantic Grants Conference has been approved for 5 credits from CFRE and from
GPC towards certification renewal.

Www.GrantCredential.org

2021 LEADERSHIP TEAM

New Jersey Chapter
President: Dianna Pell
Vice-President: Stacey Abate
Secretary: Kathie Bond
Treasurer: Chrissy Demarco
Members-at-Large: Patricia Bruder & Diane Scarangella
Immediate Past President: Dana Wilson

We also have Committee Chairs for the following committees;
 GPA Mid-Atlantic Regional Grants Conference
 Professional Development
 Web Site Management
 Membership
 Scholarship Fund

2021 GPA Mid-Atlantic Regional Grants Conference Committee
Linda Rossi, Committee Chair
Stacey Abate
Kathie Bond
Patricia Bruder
Chrissy DeMarco
Dianna Pell
Kate Ryan

PROFESSIONAL DEVELOPMENT

Join us in celebrating our 15th year as a
Grants Professional Association chapter.
Special thanks to founding and current members:
Stacey Abate
Linda Dandridge
Dana Wilson

BOOK GIVEAWAY

Want to drive social change?
Change the way you think about grants!
This is not another how-to book on crafting grant proposals. It’s a why-to book challenging
grant seekers to embrace their power as social activists.
In 1949, Pete Seeger’s song If I Had a Hammer summoned us to re-purpose everyday work
tools into tools for social justice. That call still resonates today.
This small but mighty primer will change how you develop grant proposals, will ignite renewed
passion for your work, and will help you win more funding for things that matter.
Author Barbara Floersch has won millions of grant dollars, written hundreds of articles,
authored a how-to book on grantsmanship, and shared her skills and insights with thousands
throughout the US and internationally.

THANK YOU
to our other generous sponsors!

Grants Professional Certification Institute

Princeton Area Community Foundation

Valley National Bank

2022 Mid Atlantic Regional Grants Conference

